IDEAS WITH IMPACT

Harvard Business Review
ON
The Persuasive Leader

The Necessary Art of Persuasion
Jay A. Conger

Harnessing the Science of Persuasion
Robert B. Cialdini

Moving Mountains

L.M. Baker, Jr., Robert D. Ballard, Christopher
Bangle, Herb Baum, Susan Butcher, Liu Chuanzhi,
Robert A. Eckert, and others

Change the Way You Persuade
Gary A. Williams and Robert B. Miller

Radical Change, the Quiet Way
Debra E. Meyerson

Why People Follow the Leader:
The Power of Transference
Michael Maccoby

What You Don’t Know About

Making Decisions
David A. Garvin and Michael A. Roberto

Change Through Persuasion
David A. Garvin and Michael A. Roberto

HARMNMARD SBEUS I NES S PR ESES




ON
LEADER



THE HARVARD BUSINESS REVIEW
PAPERBACK SERIES

The series is designed to bring today’'s managers and professionals the
fundamental information they need to stay competitive in a fast-
moving world. From the preeminent thinkers whose work has defined
an entire field to the rising stars who will redefine the way we think
about business, here are the leading minds and landmark ideas that
have established the Harvard Business Review as required reading for
ambitious businesspeople in organizations around the globe.

Other books in the series:

Harvard Business Review Interviews with CEOs

Harvard Business Review on Advances in Strategy

Harvard Business Review on Appraising Employee Performance

Harvard Business Review on Becoming a High Performance
Manager

Harvard Business Review on Brand Management

Harvard Business Review on Breakthrough Leadership
Harvard Business Review on Breakthrough Thinking

Harvard Business Review on Bringing Your Whole Self to Work

Harvard Business Review on Building Personal and
Organizational Resilience

Harvard Business Review on Business and the Environment
Harvard Business Review on the Business Value of IT
Harvard Business Review on Change

Harvard Business Review on Compensation

Harvard Business Review on Corporate Ethics

Harvard Business Review on Corporate Governance
Harvard Business Review on Corporate Responsibility
Harvard Business Review on Corporate Strategy

Harvard Business Review on Crisis Management

Harvard Business Review on Culture and Change



Other books in the series (continued):

Harvard Business Review on Customer Relationship Management
Harvard Business Review on Decision Making

Harvard Business Review on Developing Leaders

Harvard Business Review on Doing Business in China

Harvard Business Review on Effective Communication

Harvard Business Review on Entrepreneurship

Harvard Business Review on Finding and Keeping the Best People
Harvard Business Review on the High-Performance Organization
Harvard Business Review on Innovation

Harvard Business Review on the Innovative Enterprise

Harvard Business Review on Knowledge Management

Harvard Business Review on Leadership

Harvard Business Review on Leadership at the Top

Harvard Business Review on Leadership in a Changed World
Harvard Business Review on Leading in Turbulent Times
Harvard Business Review on Leading Through Change

Harvard Business Review on Making Smarter Decisions

Harvard Business Review on Managing Diversity

Harvard Business Review on Managing Health Care

Harvard Business Review on Managing High-Tech Industries
Harvard Business Review on Managing People

Harvard Business Review on Managing Projects

Harvard Business Review on Managing Uncertainty

Harvard Business Review on Managing the Value Chain
Harvard Business Review on Managing Your Career

Harvard Business Review on Managing Yourself

Harvard Business Review on Marketing

Harvard Business Review on Measuring Corporate Performance

Harvard Business Review on Mergers and Acquisitions



R w———— ——

Other books in the series (continued):

Harvard Business Review on the Mind of the Leader

Harvard Business Review onMoumm People

Harvard Business Review on n and Conflict Resolution
Harvard Business Review «

Harvard Business Review

Harvard Business Review o
Harvard Business Review on Stra
Harvard Business Review
Harvard Business Review
Harvard Business Review o
Harvard Business Review on
Harvard Business Review fo_t_i-.- ]
Harvard Business Review on Tt
Harvard Business Review on V][ m
Harvard Business Review on |



ON
THE PERSUASIVE LEADER

} &
T OF THE ASIA FOUNDATION
. NOT FOR RE-SALE

A TANG CUA QUY CHAU A
KHf)NG PUGC BAN LAI

(it e v
mﬁnm.mmgk

RVARD BUSINESS REVIEW PAPERBACK



Copyright 2008

Harvard Business School Publishing Corporation
All rights reserved

Printed in the United States of America
1211100908 5432

No part of this publication may be reproduced, stored in or introduced
into a retrieval system, or transmitted, in any form, or by any means
(electronic, mechanical, photocopying, recording, or otherwise),
without the prior permission of the publisher. Requests for permission
should be directed to permissions@hbsp.harvard.edu, or mailed to
Permissions, Harvard Business School Publishing, 60 Harvard Way,
Boston, Massachusetts 02163.

The Harvard Business Review articles in this collection are available as
individual reprints. Discounts apply to quantity purchases. For informa-
tion and ordering, please contact Customer Service, Harvard Business
School Publishing, Boston, MA 02163. Telephone: (617) 783-7500 or
(800) 988-0886, 8 A.M. to 6 P.M. Eastern Time, Monday through Friday.
Fax: (617) 783-7555, 24 hours a day. E-mail: custserv@hbsp.harvard.edu.

Library of Congress Cataloging-in-Publication Data
Harvard business review on the persuasive leader.
p. cm.— (A Harvard business review paperback)

Includes index.

ISBN-13: 978-1-4221-2499-4

1. Leadership—Psychological aspects. 2. Persuasion (Psychology).
3. Employee motivation. 4. Decision making. 5. Organizational
change. 1. Harvard business review. II. Title: Persuasive leader.
HD57.7.H387355 2008

658.4 092—dc22 2008003053




Contents

The Necessary Art of Persuasion 1
JAY A. CONGER

Harnessing the Science of Persuasion 29
ROBERT B. CIALDINI

Moving Mountains 51

L.M. BAKER, JR., ROBERT D. BALLARD, CHRISTOPHER BANGLE,
HERB BAUM, SUSAN BUTCHER, LIU CHUANZHI, ROBERT A.
ECKERT, AND OTHERS

Change the Way You Persuade 67

GARY A. WILLIAMS AND ROBERT B. MILLER

Radical Change, the Quiet Way 95

DEBRA E. MEYERSON

Why People Follow the Leader:

The Power of Transference 119
MICHAEL MACCOBY

What You Don’t Know About Making Decisions 145
DAVID A. GARVIN AND MICHAEL A. ROBERTO

Change Through Persuasion 167
DAVID A. GARVIN AND MICHAEL A. ROBERTO

About the Contributors 189

Index 193

Vil




